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 Success Story 
 

Naval Sea Systems Command (NAVSEA) Warfare Center Comptroller Team 
 
In an effort to improve communication, collaboration, and standardization of business practices, 
the NAVSEA Comptroller and Warfare Center Comptrollers meet several times a year.   What 
began as discussions centered on the sharing of ideas and common problems has turned into a 
forum supporting best practices and standardization efforts.   Past accomplishments include 
identification of cause and reduction of unmatched disbursements and the implementation of a 
common accounting system.   A NAVSEA Comptroller award was created to recognize 
individuals and teams, who created and shared system or process improvements resulting in cost 
savings and increased standardization.    
 
We have created a collaborative work environment (an internal Sharepoint web site) to facilitate 
the sharing of instructions, training materials, and presentations.  Current initiatives include 
standardizing Financial Management core capabilities and core competencies, establishing 
shared financial management and systems training and instructions.  We are also heavily 
involved in designing and developing interfaces between financial systems in order to streamline 
processes and provide and end-to-end automated data flow. 
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WCF Systems Division  
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